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‘ 1. Quy mé nha truong

108 A/ 2853

Tiéu hoc:

|d'p & hoc sinh 42 |6p » 1.019 hoc sinh
)  ucs: ® et L T
& . - 4 &4 - 337 hoc sinh
PR 39 16p » 1.134 hoc sinh ry 27 |dp « 700 hoc sinh (130 THCS, 207 THPT)

e®e¢ DoOingi Nhan vién phuc vu, hanh chinh
@@ 174 gido vién cd hitu « 10 gido vién thinh gidng Trung hoc « 16 gido vién ndi trd va ho trg: 130 ngudi

v

2. Can cit va chi dao trong tam

Bt o dio - T bhai dong 47 - e ud thee chit

@ E Théng tu 15/2026/TT-BGDDT @ E Thong tu 27/2020/TT-BGDDT; @ @®®  Congvin 8585/SGDDT-GDPT
va Quyét dinh 1240/QD-BGDET Théng tu 22/2021/TT-BGDOT AR gy 20/8/2026
y Céng van 5208/BGDDT-GDPT Quyét dinh 2422/QD-BGPOT
@ [RM|  Thong tu48/2026/TT-8GDDT @ A ngay 07/8/2026 @ ﬁ ngay 18/8/2026
Théng tu 32/2018/TT-BGDET;

@ E Théng tu 20/2021/TT-BGDBT: @ _ﬁ Quyt dinh 5067/08-UEND @ E Cong van 5588/BGDOT-GDPT
Théng tu 13/2022/TT-BGDBT ngay 11/8/2026 ngay 19/8/2026

(o’, Tép trung thyc hién ding chudng trinh, ting cung quén tri dit liéu, chuyén ddi s, Al, an toan trung hoc va chat lugng thuc chat. ‘ ’

W 3. Muc tiéu ndm hoc 2026-2027 Chdt lang hin ay - Vg b tamg li

Hﬁl Toan trudng ﬂ Tiéu hoc ™ THCs ™ THper

v < 1> “r
100% mén hoc va hoat dong 100% hoc sinh hoan thanh 100% hoc sinh ldp 9 100% hoc sinh ldp 12 du
gido duc thuc hién ding chuong trinh; 100% Idp 5 hoan thanh chuong trinh diéu kién du thi va 100% dau
chudng trinh, ding yéu cau hoan thanh chuong trinh THCS; duy tri khéng c6 t6t nghiép; diém binh quan
can dat va dling tién do. tiéu hoc; phan dau 45% hoc sinh Chua dat; ky thi tt nghiép THPT nam 2027

Xuét séc, 15% Hoan thanh tét. rén luyén Kha/Tot dat 100%.  khdng thap han 6,774.

R Két qué néim 2026: 198/198 hoc sinh [6p 12 6t nghiép THPT; diém binh quan 6,774; 43 hoc sinh dat tir 24 diém tré lén. ||I

1‘*} THONG DIEP HANH DONG: R nqudi - rd viéc - rd trach nhiém - rd thasi gian - diing quy dinh.
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IRf 1. T6 chirc day hoc 2. Kiém tra - danh gia

Thytc hién day du Chuong trinh GDPT 2018,
diing yéu cau can dat, dung tién do.

S (g hpo i - Cing 1 b5 - Clng pht v, g
@ 5. Cudicip
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sd GIAO DYC VA BAD TAD
A THANH PHG HO CHI MINH

Két qua ndm 2026:
198/198 hoc sinh Igp 12 t6t nghiép THPT;
diém binh quan 6,774.

Tiéu hoc hoc 02 budi/ngay; trung hoc b tri
theo ké hoach gido duc nha trudng.

Lép 10 dugc tu vdn mén lya chon, chuyén dé
hoc tap phu hgp nguyén vong, nang luc
va diéu kién t8 chfc.

HDTN-HN, gido duc dia phuong va hoat dong
téng cuting c6 ké hoach, thdi lugng va
nguoi phu trach rd rang.

pEu co

Trung hoc hop t8, nhém chuyén mén
02 lan/théng.

M&i t6/nhém tdi thiéu 02 bai hoc nghién ciu
hodc chuyén dé nghién ctiu/nam.

MGi gido vién toi thiéu 01 tiét thao giang/hoc ky

va 06 tiét du gid/hoc ky, it nhat 04 tiét trong bg mon.

Ldp 9: hoan thanh chuang trinh, 6n tap,
hudng nghiép va phén ludng.

Ldp 12: 6n tap theo giai doan, khao sat,

thi thi, tu van thi va xét tuyén.

MOl HOC SINH

THE TOA SANG
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NHIEM VU CHUYEN MON TRONG TAM
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Thyc hién ding Thdng tu 27/2020/TT-BGDDT
va Thong tu 22/2021/TT-BGDOT.

100% bai kiém tra dinh ky c6 ma tran/dic ta
hodc céu tridc, dap 4n va huéng dan cham.

Sau mdi dot kiem tra phai phan tich két qua
theo I6p, néi dung va nhém hoc sinh.

Khéng tang sé lan kiém tra ngoai quy dinh.

VISUTIENB)
CUAHOC SINH |

@ 4. Phy dao - béi dudng

100% hoc sinh Chua dat hodc c6 nguy cd sa st
duac 1ap danh sach ho trg va theo di tién bo.

Tiéu hoc tap trung phu dao Toén, Tiéng Viét,
Tiéng Anh tir thdng 8 dén hét thang 10/2026.

Trung hoc t8 chic phy dao theo khao sét, kiém tra
va tién bg cta hoc sinh; c6 lich, phong hoc, diém danh
va kiem tra lai.

B6i dudng hoc sinh gidi, nang khiéu, STEM/robotics,
Tin hoc tré va cac san chdi phl hgp.

@ 6. Ngoai ngil - STEM - trai nghiém

B
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Tang hoat dong tiéng Anh vdi gido vién nudc ngoai,
cdu lac bg va Reading Week.

Pay manh STEM/STEAM, nghién ctiu khoa hoc,
thuc hanh, thi nghiém va du an hoc tap.

Mbi td Trung hoc t6 chic it nhat 01 hoat ddng
ngoai khda hodc trai nghiém bé man trong ndm hoc.

g M ring thE gidi - Kiéi tao tumg loi <



Gido duc truyén thong, dao dirc,
I6i sdng, ¥ thifc cdng dén.

Tuyén truyén, phd bién phap lut,
ndi quy, quy ché nha trudng.

Xay dung vén hda (ing xu,
mdi truting hoc duting lanh manh.

Tang cudng an ninh, an toan
trudng hoc, PCCC-CNCH va
an toan giao thong.

Phéng chdng bao luc hoc dubing,
xam hai, tai nan thuong tich va
rui ro trén khong gian mang.

Bao dam an toan thuc pham, vé sinh,
dién, nudc va co s vat chat.

Khdi Trung hoc cd 337 hoc sinh ndi trd:
130 THCS va 207 THPT.
Té chifc théi gian biéu ndi trd khoa hoc:

va hoat diing tap thé.

Gido vién ngi tri theo déi né nép, chuyén cén,
gits tu hoc, k&t qua hoc tap va biéu hién tam ly

cia hoc sinh.

02 ldn/thang va khi c6 vin dé can phdi hop ngay.

Bao dam an toan khu ndi trd vé phong &, dién, nudic,

PCCC-CNCH, an ninh, vé sinh va thyc phdm.

R M b i e g i %wmwhwwwﬁw/ Sy

=0 hoc tap, tu hoc, nghi ngoi, thé duc thé thao

9 Théng tin dén cha me hoc sinh dinh ky it nhat

.__.&J

Phét hién sdm hoc sinh cn hé trg
vé hoc tap, tam Iy, hanh viva
hoan canh.

), Phdi hgp GVCN, gia dinh, tu van
"7 hoc dubing, y té va cdc bé phan

lién quan dé hé trg kip thoi.

Thue hién gido duc hoa nhap;
hién c6 05 hoc sinh ldp 9 trong

dién gido duc hoa nhap.

Theo dbi sttc khde hoc sinh, bénh nén,
di (ng va chim séc siic khde ban déu.

Kham strc khoe hoc sinh: 2.853/2.853
hoc sinh, dat 100%, thuc hién cac ngay
07,10, 11, 21/8 va 16/9/2026.
@ Khdi Trung hoc kham ngay 07, 10, 11/8/2026;
Tiéu hoc khédm ngay 21/8 va 16/9/2026.
@ Kham sic khde gido vién tir 11-15/7/2026.

Ddy manh hoat ddng vén hoa, nghé thuat,
thé dyc thé thao, k ndng sdng, vé sinh ¢4 nhan
va dinh dung.
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Téng cuting phéi hop nha truting -
gia dinh - xa hoi.

Thaing tin kip thdi, cdng khai,
duing quy dinh; tiép nhén va phén hoi
céc van dé phét sinh.

Phat huy vai trd cia GVCN, gidm thi,
ndi tri, y t€ va céc doén thé trong

chdm sdc, gido duc hoc sinh.

6. Truyén thong - phéi hop
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ah 1. Phan cong trach nhiém A gy
Hiéu trudng Phé Higu truéng / % T8 truéng chuyén mén
Phé duyét ke hoach, chi dao Ba_,n e hatlh T X4y dyng ké hoach t8; t8 chiic
ch ung, kiém t ra toar] dién, Trien khai theo cap hoc, finh vuc; 4 sinh hoat chuyén mdn 02 lén/thang;
Ch!!.l trc_ich nhiém trudc cd quan duyét ké hoach; kiém tra tién do, ’a kidm sodt tién d6 va chit lugng.
quan ly. chat lugng va xif Iy phét sinh. i '

r -~ A~ =
Gido vién chli nhiém Gi4o vién b mén @  Cacbophanhotrg
Quén I 16p, chuyén cin, rén luyén, / Thichienchuongtinh, dgimai =V p:‘r:’."g'..c”ﬁé!’ "e',th{“'f-‘“-
stfc khoe, tam I va phi hgp ‘ day hoc, kiém tra danh gia a gl:gi-'hg:; ';l;a:l;rcll-la:ma;;f,k?é r:_m vy
cha me hoc sinh. ’ va hé trg hoc sinh. thiic hién k& hoach. 7
. ~ = - d . - ? L 0 A .y » ' wa A
2. Tien do trien khai nam hoc  Clhiding - Kp thii - Hiw gud - Ding tin &5 &

- ’ Ra sot nhan sy, tuyén sinh, chuan bi CSVC, SGK, dif liéu;
@ ® Thang 6-7/2026 16p 12 tuu trudng t 15/06/2026; 16p 1, 2, 6-11 tuu trudng ngdy 15/07/2026;
g I6p 3, 4, 5 tuu truding ngay 16/07/2026.
T S B AT .r FY PHHS Trung hoc,
) o ;8 2073182006  Cnanhnénd o sithunim iy dngiéhoxch /min, 9% g pysian
: W™ boi dudng gido vién, phu dao - bdi dudng, kiém tra an toan. il tudn 10-15/8/2026
] i
5 < Khai gidng; hoan thién hd so déu nam; trién khai tu van tam Iy PHHS Tiéu hoc,
@ 5 Thang 9/2026 y 16, PCCC, ATGT: c4p nhat CSDL nganh, :" BD PHHS l4n 1:
| tuan 17-22/8/2026
E Dy gid), thao gidng, STEM, kiém tra tién do HKI,
@ o ail 10-12/20% chuan bjva hoan thanh HKI: hoc ky I trién khai tf 14/12/2026.
/’ On dinh HKII; tap trung I6p 9, 12; 6n tap, khao sat, thi thi,
@ O 1-4/2027 huéng nghiép; tang toc chuyén dai sd va Al. i
S himd
@ ;!; 5-6/2027 Hoan thanh chuiang trinh; kiém tra dinh ky, thi va dénh gié theo hutng dan; J W mai 1 il
tdng két nam hoc, chuan bi nam hoc mdi.

£ 3. Nguyén tic trién khai Thic chit - i gus - Lan o i v ¢ o B

o®e RO NQUGi - rd viéc - I Béo cdo duing thuc chat, Giam hinh thic, tang hiéu qua
@R 15 trich nhiém - 5 thai gian. Ill @

stf dung di liéu dé diéu hanh. va chat lugng thuc hién.
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amta  © 03-07/8/2026: Hoan thién tuyen sinh, xép ldp,
ra soat ho s, dir liéu hoc sinh.

» 03-14/8/2026: Ra soat SGK, hoc liéu, CSVC,
phong hoc, phong bd mén, Internet, dién, nudc,
PCCC, bén trd va ndi tru.

+ 10-14/8/2026: Hoan thién thi khéa biéu; duyét
ké hoach gido duc cap hoc, t6/nhém va mén hoc.

+ 10-21/8/2026: Khao sat dau nam; nhan dién hoc sinh
can h trg va hoc sinh 6 nng lic; xay dung ké hoach
phu dao, boi dudng.

+ 17-21/8/2026: Boi dudng dau ndm cho CBQL, gido vién
vé CTGDPT 2018, kiém tra danh gid, ho sa s6, an toan
théng tin, st dung Al.

+ 17-28/8/2026: Chuan bi trién khai gido duc Al,
dur kién 12 tiét/Iop/nam.

]

12) _09/2026

e. Khai gidng; hoan thién ho so dau nam; trién khai
@@m&  tuvintiml,y té PCCC, ATGT, cip nhat CSDL nganh.

13) _i0/2026

Tang cudng du gid, thao giang, chuyén dé;
L]

boi duding hoc sinh gidi; STEM/trai nghiém:;
@ 11/2026

phan tich két qua hoc tap va hd trg hoc sinh.

Kiém tra tién d6 HKI, hé so chuyén mon;
7 ra soét dif liéu, an toan va thiét bi;
chuan bi kiém tra cudi HKI.

PHULUC 1
TIEN DO NHIEM VU THEO THANG

Trang 5/7 + Cd dong theo méc thdi gian
Ui Mmmmmmmé% £ .

Doy 1272026 —

| SANG TAO
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Hoan thanh HKI; kiém tra, danh gi, so két;
II ban giao df liéu; hoc ky Il trién khai tir 14/12/2026;
iéu chinh phu dao va boi duéng.
BER 2y chinh phu daova bdid

i) _ov2021

On dinh HKII; chuyén dé; én hoc sinh gidi
... % A A A iy r A ’ ” )
‘.\ va khoi cudi cap; ra soat cong tac Tét, an toan,
noi tru.

Tong két nam hoc; danh gia chat ugng; bao cdo;
ra soat CSVC, ddi ngii; chuan bi nam hoc mdi.

@ 02-03/2027
hudng nghiép, ngoai ngii, cau lac bo va hoat dong
trai nghiém.

'_ 04-05/2027
Hoan thanh chuong trinh; kiém tra dinh ky;

E chudn bi hd so cudi cap; bdo cdo Al trudc
ngay 30/5/2027.
}". r'd o .
<ga» Mac phaoi hop véi cha me hoc sinh
vao tudn 10-15/8/2026.
Tiéu hoc: hop PHHS, BED PHHS [an 1

[ ¢ Péay manh phu dao, boi dudng, STEM/STEAM,
on tap, khao sat, thi thi l6p 9 va l6p 12;
@ 06-07/2027
Trung hoc: hop PHHS, BDD PHHS lan 1
vao tuan 17-22/8/2026.




PHU LUC 2 - KHUNG THOI LUGNG
VA KE HOACH THO GIAN

Tri Eh Trang 6/7 « Céc méc hoc tap, lich tuan va khung gi&

% Nhan cach \
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E 1. Mc chinh nam hoc

swns g mmem g o
0 tuu truong. By B ' 3
P 12 tyu trudng tyu trudng. s tyu truong.
- 20/07/2026 - 29/08/2026 ° 24/08/2026 - 29/08/2026 14/12/2026
— Thdi gian thuc hién ké hoach : : Chinh khoa Tuan 0 - I..I 2 -
= gido duc nha trudng giai doan e én dinh t& chitc. Bat dau hoc ky Il
dau nam. ]
| 30/05/2027 '
Il Hoan thanh béo cdo téng hop trién khai gido duc Al theo k& hoach. !‘
© 2. Khung gio hoc trong ngay R bt thoi giaw - Hid quis tumg. loi &
‘©- BUOI SANG . BUOI CHIEU
Truy bai 07h00 - 07h20 Tiét 1 13h05 - 13h50
;fz ; g;:fg : gg:;g Tiét 2 13h55 - 14h40
I 3 = .
Nghi gilra budi 03h00 - 09h15 N.ghi giita budi 14h40 - 15h00
Tiét 3 09h15 - 10h00 Tiét 3 b s /M phe
Tiét 4 10h05 - 10h50 Tiét 4 15h50 - 16h30 o i bu:f”
3. Khung td chuc gido duc D dang - Phis hep - Pht i toin din. \fY
M Tiéu hoc ™ THCS ™ THPT Gido dyc Al
(B3 1) L ¥
T8 chirc hoc 02 budi/ngay; BO tri dG thai luong Bdo dam mén bat bude, Du kién 12 tiét/ldp/ndm,
tang cudng ho trg Toan, man hoc, HDTN-HN, mon lyra chon, chuyén dé bo tri trong ke hoach day hoc
Tiéng Viét, Tiéng Anh giao duc dia phuong hoc tap; uu tién nang hoac khung 02 budi/ngay,
theo ké hoach. ;i tfzfn?\oat ddng ho trg chat lugng lop 12. bao dam khdng gy qua tai.
4. Luu y theo tuan va chu diém Mt tuin it mc G~ M6 thing mt i . (G)
Tuén 10-15/8/2026 o, [luin17-22/8/2026 Ch diém thang 8 Chi diém thang 9
‘.‘ Trung hoc hop PHHS, g Tiéu hoc hop PHHS, F Truyén théng Chao mimg
BOD PHHS lan 1. BDD PHHS lan 1. nha trudng. nam hoc mdi.

g A )
¢‘} DUNG THOI GIAN - DU THOI LUONG - PRU HOP TUNG CAP HOC T gn 8 <

' F ..z r a3 b 2 . 3 L) - o . j
m ‘ I ' * Ui" h&G
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PHU LUC 3 - CHI TIEU HO SO,
CHUYEN D0l SO VA Al .

Trang 7/7 * Quén tri bang di liéu va theo dai thuc Iuen

Tri thirc
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C/)' 1 Chltleu chat IuO'ng |

@ 100% s Tiduhoe ™ THes ™ e
b C s

mon hoc va hoat dong 100% hoc sinh hoanthanh ~~ 100% Iép 9 hoanthanh ~ 100% hoc sinh I6p 12 di

gi?o duyc thyc h!én chuang trinh; 45% Xudtsac;  chuong trinh THCS; d_i,é” kién du thi va 100% dau
dqng CIJUﬂrlg t(inh, 15% Hoan thanh tét. duy tri khang c6 hoc sinh tot nghiép; diém binh quan
ding yéu cau can dat, Chua dat. : nam 2027 khdng thap hon
dung tién do. " 6,774.

CJ 2. Chuyén dai s va Al

wnedu®

BeeClass

"
e S o Ld trinh Al: Nguyén tac:
100% glao vien Moi glao vien Tang su dung LMS. Théng 9/2026 ra soat didu kién: khﬁng dua di lidu
st dung BeeClass  xdy dung hodc chiasé  hoc liéu s0 c6 kiém ching  9-12/2026 thyc hign 06 tiétc6t i HKI;  ¢& nhan, dé kiém tra mét,
va vnEdu it nhat 02 hoc liéusd/  va cong cu s phuc vu 01-04/2027 thyc hién 06 tiét cdt l6i tai khoan quan tri hodc
theo ké hoach. nam hoc. day hoc. con lai; 05/2027 danh gia, tinghop ~ ti liéu ndi bd 1én
va bao cdo trudc 30/5/2027. cong cu cbng cong.

[ 3.Ho sovaminh chimg trong tim X2 R PR AZ IRy |

5 B = @ @

K& hoach cép hoc, Ma tran/ddc ta/cau tric Danh séch phu dao, Bién ban sinh hoat Dit liéu CSDL nganh,
to/nhém, mén hoc; dé; dé kiém tra, dap 4an, b6i duding; lich, diém danh,  chuyén mén, du gid, hoc ba 56, ho s0 s6;
thai khéa biéu; hudng dan cham, két qua trudc - sau thao gidng, chuyén dé, phan quyeén, sao luu
50 dau bi hodc thdng ké va phan tich hé trg. hoc liéu st dung. va x(r ly sai léch

hé thang so. chat lugng. dit liu.

1l 4. Chuky kiém tra - bao cao Theo i thiing ran - Bio cio ki thi - it lin e ¥

Hiing tuin £%)  Hang thang Giiia hoc ky 0 Cui hoc ky W cusinam

Theo dbi tién dd 2l Bao cao chat luong Phén tich két qua Sa két, déi chiéu hd so Téng két, danh gia
chuong trinh, tinhhinhldp, ~ ndi bat, hoc sinh canhdtrg,  danh gi4, chénh léch va dif liéu hé théng, chi tiéu td va gido vién,
hoc sinh vang kéo dai, phu dao - HSG, du giv, gilta Idp, tién do, diéu chinh ké hoach de xuat cai tién
zu o thiétbianh huong  poc gy s, h so'va chuyén can. hoc ky sau. nam hoc tiép theo.
ay hoc. :
# S b ~ L A w af % L r A ey . a M ?t-;l,; ‘
q: CUNG HANH DONG Vi MOT NAM HOC CHAT LUGNG, AN TOAN VA PHAT TRIEN BEN VONG. sk BP0 3
.;;1 e Wl yo



